Big Swan Lake Improvement District (LID), Todd County, MN

Annual Meeting — August 29, 2020 — Hub Supper Club

The meeting was called to order at 9:05AM by Board Chairman Chuck Macy. Board members in
attendance were Chuck Macy, Mike Wolters, Al Leinen, and Lee Daly. There were a total of 26 property

owners present. Chuck Macy reviewed the agenda and the meeting proceeded.

Secretary’s Report: Lee Daly presented the annual meeting minutes from August 24, 2019 for review

and recap. The minutes were accepted as written with a motion from Gene Fischer, second by Mike

Wolters, motion passed. The minutes will be published on the Big Swan Lake Improvement Association

website.

Treasurer’s Report: Mike Wolters presented the financials from 8/30/2019 through 8/26/2020 detailing

our starting balance of $85,622.17, deposits, checks, and ending balance of $90,969.36. The major
expenses were $6,000.00 for walleye stocking, $2,500.00 for the erosion control rip rap at Big Swan
Resort Association, and $1,304.40 for curly leaf treatment. A motion was made by Ed Hennek to approve
the report, second by Jim Macy, motion passed.

Old Business:

Lee Daly reported on the Emerald Trail sediment, culvert, and hillside erosion review by Todd
County. The final recommendation by the county engineers was that the existing culvert was
adequate due to its length and natural buffers before entering the lake. However, they did
recommend that the existing hillside rip rap needed to be rebuilt to help stabilize further
erosion. Deja Anton from Todd County Soil & Water has provided a contractor bid package and a
75% cost share reimbursement to the LID. Project estimate is approximately $2,500.00. Three
approved contractors have been contacted for bids and the county will review them at their
September or October meeting for final approval. The land owners Scott & Lisa Dezurik have
verbally approved the project. Project has to be completed by 12/31/20 for cost share
reimbursement funding.

Chuck Macy reported on the curly leaf treatment plan for next year. The LID has applied for 60
acres although the DNR usually has only been allowing us approximately 24 acres to be treated.
The final acreage will be decided by the DNR based on the current status on how much we have
present in the lake. Todd County is still offering a 50% cost share reimbursement for treatment.
A discussion following about the large amount of weeds in the lake and the decreasing water
clarity caused by the heavy rain events this summer. A motion was made by Al Leinen to
approve our treatment plan expenses for 2021, second by Ed Hennek, motion passed.

Chuck Macy provided an update of our bog removal and relocation permit. Any floating bog 8
foot by 8 foot or smaller in size can be removed by a LID member. Any larger size bogs must
have DNR approval. Bogs can be relocated using wooden stakes and all work must be done by
LID members. Anyone caught moving bogs away from their property can be fined by the DNR.
Jim Macy and Ed Hennek currently are on our bog committee and we are looking for one
additional volunteer. The entire bog permit rules and regulations will be published on our
website.

Al Leinen reported on the walleye stocking program. Last year we had 400 pounds stocked with
9 —10” fingerlings at a cost of $6,000.00. This year we’re proposing the same amount but the
fingerlings will be smaller in the 6 — 7” size and the cost per pound has increased from $15 to



$18 so we are expecting around 333 pounds total. In addition, the DNR puts walleye fry in our
lake every year and fingerlings usually every two years. A motion was made by Al Leinen to
spend $6,000.00 in 2020 for approximately 333 pounds supplied by Bosek Fisheries and for us to
increase the budget to 400 pounds in 2021 with a maximum expenditure of $10,000.00, second
by Joan Ganley, motion passed.

New Business & Open Discussion:

e  Chuck Macy asked for a volunteer to store and install the three meeting road signs that Don
Larson has traditional take care of in the past. Don passed away of cancer in January of this year.
Joan Ganley agreed to take over this responsibility.

e Chuck Macy provided an update on the TMDL report. Chuck contacted the MN PCA and was told
they issued the report earlier this year and the review period has already closed. Todd County
did not provide us a copy so Chuck requested hard copies from the state. The report covers the
entire Mississippi watershed with Big Swan Lake listed on pages 114 — 123. Trace Lake and
Schwanke Creek may be contributing factors to our impairment and they are recommending a
31% decrease in phosphorus in our lake. Public education, improved shoreline runoff, and other
improvements are detailed in the report. Chuck asked for volunteers for a committee to study
the report and make recommendations to the LID. Joan Ganley & Lee Daly volunteered. Report
will also be published on our website.

o Al Leinen reported on the DNR using gill nets in our lake this summer setup at three locations for
a week. Al observed one net and it had 24 northern and 5 walleye. Unfortunately this process
kills the fish and Al wants a letter sent to the DNR asking for a different way to check on fish
populations going forward. Al will draft a letter and send it to Lee Daly with a copy to Mark
Redding for final review. When completed the letter will be posted on our website so all
members can participate in sending copies to the DNR.

e Adiscussion took place regarding a buoy that’s moving around in the lake that was originally
installed on the south basin sunken island area. Mike Wolters said that this is the responsibility
of the sheriff’s department and he contacted them so they can retrieve it.

Election of Officers: Chuck Macy reported that his term is ending but agreed to serve three more years

as chairman unless someone else volunteered. Denny Harder’s term is also ending and he does not want
to continue as a board member. After a fifteen minute pause in the meeting we reached out to other
members not present and Mark Brauch agreed to serve on the board. Mike Wolters made a motion to
approve Chuck Macy as chairman and Mark Brauch as the new board member, second by Al Leinen,
motion passed.

Motion to Adjourn: A motion to adjourn was made by Jason Rahn at 10:18AM, second by Mike Wolters,
motion passed.

Submitted by Lee Daly.



